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Instructional	  Design	  Center	  
Strategic	  Plan,	  2014-‐2015	  (draft	  v.2)	  

	  
Prepared	  by	  Dr.	  Michael	  Bitz,	  IDC	  Director	  

August	  11,	  2014	  
	  

The	  mission	  of	  the	  Instructional	  Design	  Center	  (IDC)	  is	  to	  guide	  and	  support	  faculty	  and	  staff	  to	  
integrate	  relevant	  technology	  directed	  toward	  improving	  teaching	  and	  learning	  or	  enhancing	  
professional	  development.	  This	  Strategic	  Plan	  outlines	  the	  Goals,	  Objectives,	  and	  Target	  
Measures	  for	  IDC	  in	  the	  2014-‐2015	  Academic	  Year.	  
	  
Goal	  
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o Measure:	  Attendance	  records	  
• IDC	  collaborates	  with	  the	  Faculty	  Resource	  Center	  to	  develop	  and	  present	  at	  

least	  one	  pedagogy-‐focused	  workshop	  per	  semester.	  
o Measure:	  Printed	  workshop	  flyers	  and	  online	  announcements	  
	  

Objective	  1.3:	  	  IDC	  will	  oversee	  the	  implementation	  of	  an	  upgraded	  course	  management	  
system	  (Moodle	  2.5)	  and	  increase	  faculty	  use	  of	  the	  system.	  

	  
Achievement	  Target:	  

• IDC	  increases	  the	  number	  of	  courses	  with	  Moodle	  sites	  by	  10%.	  
o Measure:	  Spreadsheet	  of	  Moodle	  courses	  

• IDC	  develops	  at	  least	  one	  series	  of	  instructional	  videos	  on	  the	  use	  of	  Moodle	  
2.5,	  available	  to	  all	  faculty	  and	  staff.	  
o Measure:	  	  Archived	  recordings	  on	  IDC	  website	  

• IDC	  offers	  at	  least	  20	  one-‐on-‐one	  Moodle	  consultations	  per	  semester.	  
o Measure:	  Attendance	  records	  

	  
	  

Objective	  1.4:	  IDC	  will	  provide	  instructional	  and	  technical	  support	  for	  faculty	  teaching	  
online	  or	  hybrid	  (blended)	  courses.	  
	  

Achievement	  Target:	  
• IDC	  presents	  at	  least	  one	  workshop	  per	  semester	  on	  Adobe	  Connect	  with	  a	  

specific	  focus	  on	  online	  instruction.	  
o Measure:	  Printed	  workshop	  flyers	  and	  online	  announcements	  

• IDC	  offers	  at	  least	  five	  one-‐on-‐one	  consultations	  per	  semester	  for	  online	  or	  
hybrid	  instructors.	  
o Measure:	  Attendance	  records	  

• IDC	  meets	  with	  at	  least	  five	  program	  directors/conveners/deans	  per	  
semester	  regarding	  the	  development	  of	  online	  or	  hybrid	  courses.	  
o Measure:	  Meeting	  minutes	  
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Goal	  2:	  Leverage	  technology	  to	  support	  the	  learning,	  graduation	  rates,	  and	  retention	  rates	  
among	  underrepresented	  groups,	  transfer	  students,	  international	  students,	  graduate	  
students,	  and	  returning	  students.	  
(Aligned	  with	  Academic	  Plan	  Objective	  1.4)	  
	  

Objective	  2.1:	  IDC	  will	  communicate	  with	  stakeholders	  across	  campus	  in	  order	  to	  
understand	  and	  assess	  technological	  needs	  of	  students	  identified	  above	  in	  Goal	  2.	  
	  

Achievement	  Target	  
• IDC	  meets	  with	  at	  least	  five	  stakeholders	  per	  semester	  about	  the	  

technological	  needs	  of	  the	  students	  identified	  above	  in	  Goal	  2.	  
o Measure:	  Meeting	  minutes	  

• IDC	  drafts	  at	  least	  one	  recommendation	  report	  distributed	  to	  stakeholders	  
and	  administration,	  related	  to	  the	  students	  identified	  above	  in	  Goal	  2.	  
o Measure:	  Document	  

	  
	  
Objective	  2.2:	  IDC	  will	  develop	  resources	  for	  faculty	  who	  are	  teaching	  the	  students	  
identified	  above	  in	  Goal	  2.	  
	  

Achievement	  Target:	  
• IDC	  adds	  at	  least	  one	  section	  to	  its	  website	  devoted	  to	  resources	  for	  

instructors	  of	  the	  students	  identified	  above	  in	  Goal	  2.	  
o Measure:	  Website	  

• IDC	  offers	  at	  least	  five	  one-‐on-‐one	  consultations	  per	  semester	  for	  instructors	  
of	  the	  students	  identified	  above	  in	  Goal	  2.	  
o Measure:	  Attendance	  records	  

	  
	  
Goal	  3:	  Increase	  technology	  accessibility	  on	  campus	  to	  create	  a	  safe	  and	  supportive	  
environment	  for	  all.	  
(Aligned	  with	  Academic	  Plan	  Objectives	  2.3	  and	  4.1)	  
	  

Objective	  3.1:	  In	  partnership	  with	  the	  Accessible	  Technology	  Committee,	  IDC	  will	  create	  
resources	  and	  training	  modules	  for	  faculty	  to	  understand	  and	  implement	  instructional	  
accessibility	  through	  technology.	  
	  

Achievement	  Target:	  
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• IDC	  develops	  at	  least	  one	  training	  video	  (or	  a	  series	  of	  videos)	  on	  procedures	  
and	  resources	  to	  make	  course	  materials	  accessible	  to	  all	  students.	  
o Measure:	  Archived	  recordings	  on	  IDC	  website	  

• IDC	  provides	  the	  Accessible	  Technology	  Committee	  with	  at	  least	  two	  
consultations	  per	  semester.	  
o Measure:	  Meeting	  minutes	  
	  

	  
Objective	  3.2:	  
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