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I. INTRODUCTION 

The Task Force on Shared Governance (ƘŜǊŜŀŦǘŜǊ άTFSGέ) was established in Spring 

2017 and was jointly charged by Provost/Vice President of Academic Affairs, Dr. Beth E. 

Barnett, and Faculty Assembly President, Dr. Tae Y. Kwak. The TFSG was charged with 

άŘŜǾŜƭƻping principles of shared governance that are in keeping with the mission of the 

College and that will allow the institution to fulfill its vision and strategƛŎ ƎƻŀƭǎΦέ ¢ƘŜ ¢C{DΣ 

however, was not the first step taken toward strengthening and formalizing shared 

governance at the College.  

The TFSG was informed by the 2014 work of the Subcommittee on Shared Governance 

which was established by the Faculty Assembly Executive Council, and which may be viewed 

as a launching point for the work of the TFSG.  More generally, the TFSG could be seen as a 

response to the growing recognition across stakeholder groups that shared governance at 

Ramapo College must be strengthened and improved in order to meet present day challenges 

while continuing to provide the high quality education that is the CollegeΩǎ ǇǊƛƳŀǊȅ Ǝƻŀƭ. 

While the TFSG ǿŀǎ ŎƘŀǊƎŜŘ ƻƴƭȅ ǿƛǘƘ ŘŜǾŜƭƻǇƛƴƎ άǇǊƛƴŎƛǇƭŜǎέ of shared governance, its 

internal deliberations as well as broader stakeholder input pushed it to go a bit further.  

Pursuant to its charge, the initial work of the TFSG was the development of principles 

of shared governance at the College. These principles (see Section3i-3(ro)-3(v)126.2[(3eF(i)10T
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primary decision-making roles is essential, it is also essential to recognize when stakeholder 

groups should have a secondary role and, in such cases, to engage in consultative decision-

making processes. The third theme is the critical importance of getting out in front of 

important shared decisions. It is too often that unclear expectations, diverging viewpoints, 

and misunderstandings emerge and/or persist throughout a decision-making process. These 

complications lead to conflict that cannot be easily resolved once the time-frame is 

compressed and expediency becomes a determining factor. The fourth and final theme, 
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II. CONTEXT, PRINCIPLES AND OUTCOMES 

Context 

The imperative for effective shared governance at Ramapo College arises from the 

ƴŜŜŘ ǘƻ ŀŘǾŀƴŎŜ ƴŜŎŜǎǎŀǊȅ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ŎƘŀƴƎŜΣ ǘƻ ǳǇƘƻƭŘ ǘƘŜ /ƻƭƭŜƎŜΩǎ ŎƻǊŜ ǾŀƭǳŜǎ ŀƴŘ 

academic freedom, and to reinforce collaborative relationships across campus.  

 Effective shared governance is a means by which long term institutional well-being is 

strengthened. As the environment within which higher education operates continues to shift 

and grow increasingly competitive, scholar Steven Bahls reminds us that change is best 
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Five Outcomes of Shared Governance 

When the context within which effective shared governance is understood and 

necessitated, and when the principles of (1) respect and collegiality, (2) trust and 

transparency, and (3) clarity and compliance are adhered to, shared governance is expected 

to yield five overarching outcomes (see Figure 1): 

1. Strengthening the quality of our collective decisions by valuing expertise and diversity of 

perspectives. 

2. !ŘǾŀƴŎƛƴƎ ǘƘŜ /ƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ ƎƻŀƭǎΦ 

3. Facilitating inclusive and aspirational thinking. 

4. Fostering a culture of mutual ownership, support, and accountability. 

5. Providing an effective forum for honest dialogue about crucial and controversial issues. 

 

  

SHARED GOVERNANCE 

Figure 1: Context, Principles, and Outcomes 
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III. DYNAMIC PROTOCOL FOR DECISION-MAKING WITHIN SHARED GOVERNANCE 

The ability to consult and collaborate on important decisions is a central objective and 

essential ingredient of shared governance. Hence, the following protocol is designed to 

facilitate decision-making within shared governance and across stakeholder groups. The 

ǇǊƻǘƻŎƻƭ ƛǎ άŘyƴŀƳƛŎέ ƛƴ ǘƘŜ ǎŜƴǎŜ ǘƘŀǘ it does not attempt to enumerate all possible types of 

decisions and lay out, in advance, specific processes for each. Rather, it provides general 

guidelines, which should empower leaders of stakeholder groups to come together at the 

outset to construct a decision-
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provided that the process for making the final decision is carefully stipulated and 

clearly understood by all.   

Secondary Responsibility: This stakeholder group/body has no formal role in making 

the final decision
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Curriculum Direct: Curriculum direct 
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Recommendation 3: Multi-channel dissemination of information about items currently 

under review. 

a) An excellent example of this is the system currently used by ProvostΩs Council, 

which places voting items into a 30-day review cycle, during which time 

representatives engage their constituencies and gather feedback. 

Recommendation 4:
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V. APPENDIX 

A. Brief History and Charge 

B. Current Channels of Communication/Shared Governance 

C. Citations 
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Appendix A: Brief History and Charge 

In Fall 2013 the Faculty Assembly Executive Council (FAEC) Subcommittee on Shared 

Governance was established. The Subcommittee proposed a set of general principles and a 

methodology for assessing shared governance at the College via case study analysis (leading 

to two annual reports). One crucial limitation of thŜ {ǳōŎƻƳƳƛǘǘŜŜΩǎ ǿƻǊƪ ǿŀǎ ǘƘŀǘ ǘƘŜ 

principles and assessment methodology were developed completely by the faculty, rather 

than through a shared process. Moreover, there was no formal joint commitment to adhere 

to the proposed principles. 

In Fall 2016, a joint process to address shared governance was initiated. Supported by 

the Office of the Provost, an FAEC delegation attended the AAUP Shared Governance 

Conference. Shortly thereafter, the Faculty Assembly President and the Provost agreed to 

constitute a Task Force on Shared Governance and jointly composed its charge as follows: 

The Task Force on Shared Governance at Ramapo College is charged with 

developing principles of shared governance that are in keeping with the mission 

of the College and that will allow the institution to fulfill its vision and strategic 

goals. 
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