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STRATEGIC PLAN FOR COMPREHENSIVE INTERNATIONALIZATION

MISSION, VISION AND GUIDING PRINCIPLES

MISSION

The Strategic Plan for Comprehensive Internationalization at Ramapo College outlines specific
strategies for implementation towards a comprehensive approach to the internationalization of
both the College and College community.

VISION

The Strategic Plafor Comprehensive Internationalization strives to create a holestiecational
experience that enables Ramapo College students tobecomeliterate, intentional
andempoweredglobalcitizensand to enhance commitment to and help realize the vision of
international, intercultural, interdisciplinary, and experiential learning at Ramapo.

GUIDING PRINCIPLES

COMMITMENT OF INSTITUTION
Intentional and clear commitment of the entire Ramapo College community is necessary for the
successful achievement of all Outcesnof this Plan.

COLLABORATION BY ALL
Each of the Strategic Goals for Comprehensive Internationalization has been designed with a
collaborative approach in mind.

MINDFULNESS OF INSTITUTIONAL MISSION

All Goals, Objectives, and Achievement Targets must be in line with the Ramapo College mission
and Strategic Plan.
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STRATEGIC PLAN FORRREHENSIVE INTERNAALIZATION

STRATEGIC GOALS FOR COMPREHENSIVE
INTERNATIONALIZATION

GOAL #1: BUILBLOBAICONSCIOUSNESS THROUGH INTERNATIONAL
EDUCATION

A student’s international experience can be a powerful, transformative time in their lives. By
increasing opportunities for students to not only study but also work abroad, Ramapo College
ensures that its graduates develop a distinct personal identityttieyt can be comfortable with

and are well prepared for an increasingly global workplace.

OUTCOME.L Strengthen and Assestudents Global Competenies

ACHIEVEMENT TARGHETL1.

Increase the number of students participating in approved study abroadranas by 10%
annually

ACHIEVEMENT TARGER1.1

Desgn a tool to assess studexiglobal competencies upon their arrival at Ramapo, thgear
midpoint and upon their graduation

ACHIEVEMENT TARGET 1.1.3

Review data from competency assessment to the impaatternational education programming

as it relates to studestcompetencies

ACHIEVEMENT TARGET 1.1.4

Provide a training session each semester for Faculty in their role as Academic Advisors to
students to further their awareness and understanding of international opportunities at Ramapo
College and academic integration of these opportunities.

OUTCOMER.2 Increase Opportunities for Selkwareness and Identity Development in

a Global Context

ACHIEVEMENT TARGETL1.2

Expansiorof scholarships available to students for international education experiences
ACHIEVEMENT TARGET 1.2.2

Establish internationally focused Key Points of Engagement (KPEs) at each year of a student’s
academic career

OUTCOME 3. Enhance Opportunities for Internationald3Curricular Activities
ACHIEVEMENT TARGEBTL1.

Increase the number of undergraduate students participating in mggonal @-curricular
engagement programs by 10% annually

ACHIEVEMENT TARGEBR 1.

Each international courricular activity will have a country/cultwspecific predeparture and re
entry component
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STRATEGIC PLAN FOR COMPREHENSIVE INTERNATIONALIZATION

GOAL #2: INTERNATIONALIZE THE CURRICULUM

The internationalization of multidisciplinary curricula is quickly becoming a necessity in today’s
increasingly interdependent world. By providing faculty with the resources they need to
internationalize their courses and students the diverse perspectives they need to be confident and
competitive, the second Goal of the Strategic Plan for Comprehensive Internationalization puts
Ramapo College on a path to a truly innovative international curriculum.

OUTCOME 2.1: Increase Engagement of International Issues in Coursework
ACHIEVEMENT TARGET 2.1.1

Create a list of resourcesalendars and activitide encourage and assist the internationalization

of curriculum

ACHIEVEMENT TARGET 2.1.2

Convening group (disciplinary & interdisciplinary) will identify a list of diverse international,
academigorogram options and map the major courses to allow students to create a personalized
four-year plan that reflects their academic personat professonal goals

ACHIEVEMENT TARGET 2.1.3

Provide a workshop for faculty every semester on how to add international elements to course
syllabi

OUTCOME 2: Expand Opportunities for Diverse Perspectives on Course Themes
ACHIEVEMENT TARGET 2.2.1

Create an activeisitingscholars program to offer diverse perspectives on curriculum delivery &
content offerings

ACHIEVEMENT TARGET 2.2.2

Collaborate with existing network of international partnerships to deliver innovative course
offerings and lectures through the usétechnology

OUTCOME 3: Assessment

ACHIEVEMENT TARGET 2.3.1

Selfstudy all institutional international education practiceagainst the Forum on Education
Abroad Standards dBood Practicesind develop an action plan to meet Forum Standdoys
2019

ACHIEVEMENT TARGET 2.3.2

Assess all faculgd programs against the Forum on Education Abroad Standards of Good
Practices bynd develop an action plan to meet Forum Standards

ACHIEVEMENT TARGET 2.3.3

Create assessment strategies to measure effective international curriculum integration
ACHIEVEMENT TARGET 2.3.4

Assess in what ways the general education curricuisiror is not impacting studest global
competenciestrengthening oer their 4 years
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Enroll5% of the incoming class as international students by 2018
ACHIEVEMENT TARGETR 3.4.

Develop a set of resources for faculty and staff traveling abroad that assists in recruiting
international students

ACHIEVEMENT TARGET 3.4.3

Develop an ESL program

ACHIEVEMENT TARGET 3.4.4

Provide professional development training for Faculty & Staff on intercultural communication
skills, in particular speaking to diverse, multicultural audiences

ACHIEVEMENT TARGET 3.4.5

Develop a specific retention plan for international, degeeeking students, to include specific
strategies for this population as well as specific achievement targets.

GOAL #4: DEVELOP EFFECTIVE GLOBAL AND LOCAL COMMUNICATION SKILLS

Recognizing the growing importance of the ability to communicate seamlessly across cultural
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Increasethe number of students participating iimternational internship opportunitieby 10%
annually

ACHIEVEMENT TARGEBR4

Implement a reentry workshop series of five twioour sessions that help returned study abroad
students and students completing international internships translate their égpees

GOAL #b5:
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STRATEGIC PLAN FOR COMPREHENSIVE INTERNATIONALIZATION

THE STRATEGIC PLANNING PROCESS

The strategic planning process began in September of 2011 as the International
Education Committee entered into discussionsf effective comprehensive
internationalization.

A survey to be circulated among faculty and staff was developed at the end of the Spring
2012 term. The survey was sent to all faculty and staff and measured the degree of
involvement in internationalization efforts at Ramapo College. 239 people responded, of
whom 46% were teaching faculty and 54% were staff, administrators, oteaminng
faculty. 21 of these respondents participated in focus groups aimed in gaining more
gualitative data on comprehensiviaternationalization efforts. Data from this survey
was compiled and analyzed during the Fall 2012 term.

A second survey, this one for Ramapo College students, was designed in the Spring 2012
and Fall 2012 terms. The survey was sent to all students in the Spring 2013 term, and
measured the international education background of each of the 378 respondents. Of
that number, 27% were freshmen, 23% were sophomores, 22% were juniors, 23% were
seniors, and 5% were “supseniors.” 14% of respondents studied in
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STRATEGIC PLAN FOR COMPREHENSIVE INTERNATIONALIZATION

REGIONAL FOCI

Year One 20152016  South America
Year Two 20162017 SubSaharan Africa
Year Three 20172018 Eastern Europe
Year Four 20182019 East Asia

Year Five 20192020 MENA

MEMBERS OFHE INTERNATIONAL EDUCATION COMMITTEE
Co-Chairs

Ben Levy Director of International Education Roukema Center
Ruma Sen Assoc. Professor of Global Comm DAC

Donna LandBaur Assistant Director Cabhill Center
Members

Gladys Torre8aumgarten  Associate Professor of International Business ASB
Stephen Rice Dean of SSGHS / Professor of American Studies SSAIS
Natalia SantamariaaOrden Assistant Professor of Spanish SSAIS
James Gillespie Assistant Professorf ¢Mathematics TAS
Anne DeGroot Assistant Professor of Teacher Education SSHS
Sanghamitra Padhy Assistant Professor of Law and Sustainability SSHS
Neel Scott Assistant Professor of Communication Arts CA

Tera Vandergaw Assoc. Professor of éater CA

Peter Rice Director of Admissions Admissions
Rhoda Leshowitz Asst. Director of Admissions Admissions

Fred Newman Academic Advisor CAAFYE

Purvi Parekh Regional Campaign Coordinator Ramapo Foundation
Aaron Lorenz Dir. Of Prestigious Awards/Assoc. Professor of Law 7 Society
Other

Dan Loughrey Graduate Assistant Roukema Center
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GLOSSARY OF KEY IDEAS AND DEFINITIONS

ATTRITION
Thereduction in size of a designated group (i.e. 2012 incoming class) over a designated period of
time (i.e. academic year).

GO-CURRICULAR
Beingoutside but usually complementing the regular curriculive(riam Webster Dictionajy

COMPREHENSIVETERNATIONALIZATION

A commitment, confirmed through action, to infuse international and comparative perspectives
throughout the teaching, research and service missions of higher education. It shapes
institutional ethos and values and touchthe entire higher education enterprise. It is essential
that it be embraced by institutional leadership, governance, faculty, students and all academic
service and support units. It is an institutional imperative, not just a desirable possibility.

Compehensive internationalization not only impacts all of campus life but the institution’s
external frames of reference, partnerships, and relations. The global reconfiguration of
economies, systems of trade, research, and communication, and the impacbat fghrces on
local Life, dramatically expand the need for comprehensive internationalization and the
motivations and purposes driving it. (Hudzick, 2011)

EXPERIENTIAEDUCATION

Experiential education is a philosophy that informs many methodologieichveducators
purposefully engage with learners in direct experience and focused reflection in order to increase
knowledge, develop skills, clarify values, and develop people's capacity to contribute to their
communities. Association for Experiential Educatjon

GLOBAIQTIZENS

Global citizenship is an umbrella term for the social, political, environmental, or economic actions
of globallyminded individuals and communities on a worldwide scale. The taxmrefer to the

belief that, rather than actors affecting isolated societies, individuals are members of multiple,
diverse, local and nelocal networks. Global citizenship is an interdisciplinary lens through which
to analyze the history and developmemitour changing world. Although there is no standard
definition of global citizenship, there are common topics that guide conversations in the field.
(United Nations Academic Impact Hub Global Citizenshjp

GLOBAICOMPETENCIES

"Having an open mind while actively seeking to understand cultural norms and expectations of
others, and leveraging this gained knowledge to interact, communicate and work effectively in
diverse environments.’(Hunter, 2004

IDENTITDEVELOPMENT

12  RAMAPO COLLEGENEW JERSEY



STRATEGIC PLAN FOR COMPREHENSIVE INTERNATIONALIZATION

Thedevelopment of one’s own conception and expression of their individuality or group
affiliations over time.

INTERNATIONALIZATION

“Internationalizationof higher education is the process of integrating an
international/intercultural dimension into the teaching, research and service functions of the
institution. This definition understandsternationalizationas a process, as a ressato
globalization...and as including both international and local elememtsigiit & de Wit, 1999

INTERDISCIPLINARY
Involvingtwo or more academic, scientific or artistic disciplinge(riam-Webste).

KEYPOINT OEENGAGEMEN({KPE)

Astructured, highimpact activity with substantiventeractionwith peers, faculty and staff; a
common experience that deepens understanding of self and others; or an opportunity to connect
in-class and outlass learning Ramapo College Websjte

LIVINGLEARNING
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